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What a Labour-Management 


Committee can do... 


There are many areas of discussion that can benefit from the joint labour- -management ap- 
proach. Topics which can be discussed and upon which PeCOM Ue NHaLions may be made 
include: 


Le 


ence planning to meet the impact on 
personnel of new equipment and work 
techniques 


. educational and technical CALE re- 


training and upgrading 


. establishment of continuing channel of 


facts to fight rumors 


. improving employee-employer commu- 


nications and understanding 


How to organize a 


WO OND 


10. 


encouragement of employee work-im- 
provement suggestions 


quality production and productivity 
pride of workmanship 
Campaigns against absenteeism 


safety — all aspects of personal and es- 
tablishment safety 


improved housekeeping and equipment 
conservation 


Labour-Management Committee... 


DESIRE: Cultivate the necessary enthu- 
siasm for co-operation. Management and 
labour must want to work together if the 
committee is to operate successfully. 


DISCUSS the plan in a spirit of co- 


operation. Management and labour lead- 
ers must get together and talk frankly 
about the committee so they can be sure 
they know what they want, and what they 
are getting. 


EXPLAIN the committee plan to the su- 
pervisory staff and all the workers. Make 
sure everyone understands what a la- 
bour-management committee is. People 
must know or they won’t give their whole- 
hearted support. 


CONSTITUTION: A guideline constitution 
describing how the committee is to op- 
erate should be drawn up between man- 
agement and labour. The constitution 
should clearly state the functions and au- 
thority of the committee. It should be in 
language easily understood by everyone 
and contain a “Parliamentary immunity” 
clause so that labour members are guar- 
anteed freedom to perform their commit- 
tee functions in good faith without 
affecting their working relations with the 
company. 


MANAGEMENT representatives: They 
should include top executives who can 
give authoritative answers to committee 
recommendations and proposals with a 
minimum of delay. There should also be 
adequate representation of foremen or 
Supervisors so that they too may have 


first-hand knowledge of the committee’s 
functions. 


LABOUR representatives: The recognized 
collective bargaining agency may elect 
or appoint their representatives. All de- 
partments or natural divisions in the or- 
ganization should be represented. The 
number of labour representatives should 
be at least equal to the number from. 
management. Labour’ representatives 
should be people who have the confi- 
dence of their fellow workers, such as 
union executives. They should also have 
a good knowledge of work processes, and 
Sufficient experience with the company 
to be able to contribute materially to 
committee deliberations. 


MEETINGS: Set definite dates for the 
first—and all subsequent — meetings. | 
Regular meetings are a necessity. The 
usual procedure is to have one a month, 
eee some committees meet more 
often. 


CHAIRMAN and SECRETARY: Some com- 
mittees have labour and management co- 
chairmen who preside at alternate meet- 
ings. Others rotate the chairmanship > 
among all members of the committee; 
others have a labour chairman for six 
months then a management chairman for 
six months. The Secretary prepares and 
distributes agendas in advance, writes 
the minutes and obtains joint approval 
of them, then uses the best methods to 
see that the minutes are publicized and 
read by all employees. 


o will ¢ ensure that foremen and supervisors 
ully understand a Usa a eae an 
tive part mit. : 


— will always explain “why” whee” certain. 
recommendations cannot be adopted. 


I realize that the committee can bene- 
them, as well as labour. 


@ will include top executives among thelr 
representatives on the ‘committee. 


ABOUR | | 
will recognize its obligations to co- 
operate in putting into effect committee 
ecommendations which ae 

S accepted, 


_ will select as committee enieccrtatnes 
- those who display co-operative attitudes. 


ll recognize that the committee can 
enefit them, as mel as > Management, 


nt Committee 


HANDLING Th ESE MATTERS” 
Emphasis is aid 0 on ite equitable ae 


work well when a large Jabour group pre- 
ents requests to one or two management. 
presentatives, or a large management — 


about the program. Joint consultation © 
ommittees are not labour-versus-man- 
agement but rather a meeting of minds 
to consider “what is best for the whole 
establishment.” As one committee ex- 
pressed it: ‘We have found that the mem- 
bers line up according to their beliefs 
rather than — according to whom they 
capoipe : 


‘group informs one or two labour members _ 
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gement Committees DO WORK | 


ent and labour representatives on labour-management joint con- 
ed that these committees work. BUT labour-management com- 
t takes time and honest effort on the part of both employer 
sultation effective. The more effort expended, the better the 


LABOUR HAS FOUND 


yees know why + @® a greater feeling of involvement and responsibility 
n they have because management is acknowledging that em- 

ployees can contribute excellent solutions to pro- 
_— industrial, duction and service problems. 


ave taken the @® a sense of belonging and of being necessary in the 
overall operation — of being part of a team. 


es who now ® that their desire for co-operation can benefit them 
in them as through greater job security, improved standards of 
living and better labour-management relations. 


mpetition be- @ that they can take their problems to management as 
management’s soon as they arise, thus eliminating any build-up of 
friction that could lead to grievances. 


dwn — joint consultation through LMC can help everyone 


ANAGEMENT CONSULTATION BRANCH 
CANADA DEPARTMENT OF LABOUR, OTTAWA 


Queen’s Printer for Canada 
Ottawa, 1970 
Cat. No. L82-670 
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